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THIRD WEDNESDAY PREVIEW WED. FEBRUARY 15, 198%
AGENDA: &:30-7:30 __ TOOL SWAF (Bring items labeled with name and price)
__ WALK THROUGH SHOP TOUR BY DON SEGALE
7:30-8:00 __ BUSINESS MEETING, DOOR PRIZE DRAWING (for members
attending) ANOUNCEMENTS, INTRODUCTIONS.

8:00-8:4% __ $SLIDE PRESENTATION BY PETER GOOD

2:4%-9:00 ___ INTERMISSION

P:00-9:45 __ DON SEGALE HIGHLIGHTING SPECIFIC WORK STATIONS IN HIS

SHOP AND HIS NEW COMPUTER SYSTEM FOR LAYOUTS, CUTTING
LISTS, ETC.

5*5*9:30—10:00 _ WOODY WOODWARD SHAPER JIG SPOTLIGHT (SERIES)

AS YOU SEE WE HAVE A VERY FULL AGENDA FOR OUR FEBRUARY MEETING. AS OUR
GROUP CONTINUES TO GROW, WE WILL BE TRYING TO OFFER MORE AT EACH MEETING
AND SOME THINGS WILL BE OVERLAPPING. WE ARE STARTING EARLIER EVEN THOUGH
TRAFFIC MAY IMPAIR YOUR ARRIVAL TIME. BRING ALDNG YOUR SURPLUS HAND TOOLS,
HINGES, ETC. FOR OUR SWAP. IF YOU HAVE A LARGE ITEM FOR SALE BRING A
PICTURE. PLEASE LABEL YOUR TOOLS SO ANY "LEFTOVERS" ARE RETURNED TO THE
DWNER. WE WILL BE HAVING MONTHLY DOOR PRIZE DRAWINGS (DONATIONS
PERMITTING) FOR PAID MEMBERS IN ATTENDANCE. MEMBERSHIF CARDS ARE BEING
PRINTED AND WIL{ BE AVAILABLE AT THE DOOR. PETER GOOD WILL BE GIVING US
A SNEAK PREVIEW OF HIS NEW SEMINAR WHIGCH HE WILL BE PRESENTING AT THE
WORKING WITH WOOD SHOW COMING UP THE END OF MARCH 1IN SAN JOSE. BAWA WILL
AGAIN HAVE A BOOTH TO DISPLAY OUR MEMBERS® WORK AND AN OPPORTUNITY TO TELL
FECGFLE ABOUT OUR ORGANIZATION. DON SEGALE HOSTED OUR MEETING LAST
SEPTEMBER SO COME EARLY IF THIS IS YOUR FIRST TIME AT HIS SHOP. DON HAS
BEEN AT THIS SITE FOR ABOUT A YEAR AND IS CONTINUING TO IMPROVE THE
EFFICIENCY OF THE SPACE AS WELL AS HIS ENTIRE PRODUCITON. DON HAS ABOUT A
DOZENM EMPLOYEES BUT HIS BUSINESS HAS NOT LOST THE FRIENDLY PERSONAL TOUCH
THAT DON GIVES IT. 4*%LRST BUT NOT LEAST WILL BE WOODY WOODWARD WHO HAS A
WEALTH OF INFORMATIOM TO SHARE ON HIS SPECIAL JIGS. HIS SERIES OF SHORT
TALKS WILL BE CONTINUING AS TIME AND INTEREST PERMITS.

THANHS TO WOODSMITH FOR HOSTING OUR MEETING (AST MONTH. WE HAD A BIG
TURNQUT AND EVEMN BETTER SEVERAL NEW MEMBERS AS A RESULT.

DIRECTIONS: Location: S35 Hamilton Ave., Menlo Park.

From 101, take Willow Road east. Turn left on Hamilton (4th light). Bo 3
blocks to the stop sign. Continue for another half block to 535 which will
be on the right side. From the East Bay, cross the Dumbartpn bridge

and turn left on Willow Rd. (2nd light). Take forst sight (Hamilton) and
continue to 53%, See vyou there,

BEOARD MEETING/NEWSLETTER MEEETING: WEDNESDAY FEBRUARY 22 AT NORMA*S AT
7:00 P.M. CALL FOR DIRECTIONS OR ASK FOR A MAP AT THE GENERAL MEETING.




FOR SALE: 20" INCA BAND SAW, 1.5 HP, WOOD STAND, 2" SPACER, %1330

CALL PETE AT 415-6T5-02456.

THE WEsST CoasT’'s Most COMPLETE

STorRE FOrR WOODWORKERS

1550 University Blvd. Berkeley, CA 94703 415/540-6247
Take Unversity exit off 1-80. Cross street is Sacramento.

Melamineg - Particle Board

h MDF - Veneers - Specialues “THE TOOL GUY”

PAT KOZISEK SR Mokdiings - Flooring - Panelng PURVEYOR OF QUALITY
PROPRIETOR S F.nland Birch « Stair Pants USED AND ANTIQUE TOOLS
T STATE LICENSED

BY APPOINTMENT

E.D. “DAVE" PALING 227 NEY STREET

- SAN FRANCISCO, CA 94112
2491 WASHINGTON AVENUE  (415) 895-6838 (415} 334-7295 G

SANM LEANDRO, CA 94577 415} 285-683

SIS IINNNNININNILY TWIG-WHISTLE POETRY <€ dds
L dQEEEeadddaecadndyded»meddmiideiriigddiiig

I MADE & WOODEN WHISTLE,
RUT 17T WOODEN WHISTLE...

50, I BOUGHT A STEEL WHISTLE,
BIT IT STEEL WOODEN WHISTLE...

THEN I BOUGHT A LEAD WHISTLE,
RUT IT STEEL WOODEN LEAD ME WHISTLE...

THEN I GOT A TIN WHISTLE,
NOW I TIN WHISTLE!

- Fine Woodworking
Jan/Feb 198%

FOR SALE: AIR COMPRESSOR QUINCY model 216 with very little
N

wear 80 gal. receiver 7.5 HP motor single or three phase.

$ 1,000.00 CALL: DAVE AT (415) 593-4479




T would like to take a moment and mention something about the
upcoming Tool Show by recanting my day at the last show back in
October in San Francisco.

T was approached by a good half dozen folks who inquired 1f we
nad any members who would like to do this (project) or that ( job)
or did I know anvone who did carvings or beds and on and on.
There were two different guys from Marin, one who had openings
for a couple of apprentices in his Shaker—Furniture shop, and the
cther who was seeking a partner in his shop. Then there was the
inventor, quite an interesting fellow-- I thought he would be an
excellent guest at one of our meetings-~ turns out hils inventor’s
oroup also meets on the third Thursday down near Stanford
Urniversity. (We’ll see what we can work out.) Then I met a guy
who was loocking for work im a shop enviroment, and a fellow from
England who was looking for an equiped shop to lease. 1 turned
him onto a place that was Jjust made for him, and I, myself, had
heard about it at one of our Thursday night meetings.

On top of 21)] this we got alot of new members because during our
introduction segment at our meetings, that’s where you told us
how vou had heard about BaWa. and that’s great. and 1t also

proves how good the Tool show is for BaAWA. I envision our booth
in this Spring’s Tool show will be even better-- emploveelng
alct more wisual-- including suckh things as bulletin board
rotices and even more disclays of member’s  works. {1’11l bhe

bringing the subject up again at our February meeting.)

T mention the great success of the BaAWA booth, but the underlying
factor is its member’s-- you and me. To the members who gave
their time manning the booth—— enjoying it all the while. To the
the rest of the membership who continue to support BAWA with
their presence at meetings and involvement in helping out with
thz many other endeavors we’ve been involved In, and to our newer
members, growing all the time, BaAWA can only get better!

For me, the most asked question was, in one form or another,
"What 1s BAWA?' I first started out by steting, Bay Area
Woodwor kers Association. Then I mention that we were a grvoup of
about 200 members who all had at least one thing in common-- and
thast be woodworking. We are made up of young guys and wiser
QuUYS , knowledgable old timers and enthusiastic novices,
weskenders and those who devive their livelihood from
woodworking. We all get alot from RaWa, but in fact, you really
do get what you give.

0n that note, I would like to finish by asking you all now to
think about helping out at this Spring’s Woodwoerking Toel Show.
1¥ it be by loaning BAWA a piece vyou have done for display, or by
stubmitting an entry in the 2x4 contest, or by simply giving some
time at the booth... BAWA would very much appreciate it. Thanks.




EXOTIC HARDWOODS
VENEERS PLYWOODS

Honduras Mahogany * Burma Teak
Satinwood ¢ Cocobolo ¢ Bubinga ePadauk
Koa * Zebrawood ¢ Bocote * Rosewood
Wenge * Lacewood * Purple Heart
Macassar Ebony ¢ Gonsalvo Alves

CUSTOM EXOTIC PLYWOOD
Birdseye Maple * Koa * Lacewood
Brazilian Rosewood * Macore * Bubinga
Honduras Mahogany ¢ Others
The Best Quality and Prices in the Bay Area!

MENDOCINO WOODWORKS
4701 San Leandro Street » Qakland, CA 94601 » 436-5702

SARTOR SAW WORKS

All Saws Sharpened or Repaired * Pick-up/delivery
Sales & Prompt Service

Carbide Saws and Router Bits Qur Specialty

250 Bayshore Bivd., San Francisco
Phone: (415} 282-6093

2+ decore-ative specialties

CUSTOM CABINET DOORS

= OVER 80 DESIGNS IN WOOD OR LAMINATE
» ALL ORDERS SHIPPED IN TEN DAYS OR LESS
« CUSTOM DESIGNS ALSO AVAILABLE

Ken Larimer
NORTHERN CALIFORNIA OFFICE

(415) 449-2125
Toll free Sprint No.

1-800-877-8000- tone- 664-4473
4414 No. Azusa Canyon Road, Irwindale, CA 91706

ABRASIVES * BANDSAWS * BORING MACHINES * DRILL PRESSES
DUST COLLECTORS * EDGE BANDERS * FEEDERS * JOINTERS *
LATHES * MOULDERS ROUTERS * PANEL SAWS ° PINCH
ROLLERS * PLANERS * PORTABLE TOOLS * SHAPERS * TABLE
SAWS * TOOLING * WIDE BELT SANDERS * AND MUCH MORE!

1

MACHINERY INC.

"SERVING THE WOODWORKING AND PLASTICS INDUSTRIES™

16055 A CAPUTO DRIVE (408} 779-1910
MORGAN HILL, CA 85037 FAX (408) 778-0565

US.
CELLULOSE
HAS YOUR NEEDS
COVERED.

with
Solvents Pigmented Lacquer
Thinners Lacquer Additives
Reducers Removers
Stripping Aids Waxes
Abrasives Touch-up Supplies
Safery Equipment Spray Equipment
Clear Lacquers Adhesives

U.S. CELLULOSE

520 PARROT, 54N JOSE, CA 95112 (408) 295-0104

MacBEATH)JHARDWOOD

2150 OAKDALE AVENUE
SAN FRANCISCO, CA 9412¢
{415) B47-0782

330 ASHBY AVENUE
BERKELEY, CA 84710
(615) B43-4380

COMPANY




PREGIDENT s e o o e o e et e KEVIN SEGER
VICE PRESIDENT s e mm oo o — S i e e i CARL JOHNSON
SECRETARY ——s s s i e st e e b B o i i PETER GOOD
TREASURER === — = o o e s e e e e e e e e e e DAVE SOWA
NEWSLETTER EDITOR —=m= o — e st NORMA BROOKS
K HK K K COMMITTEE COORDINATORS K KKK
PROGRAM COORDINATOR ——=—————wm— STEME, MARDEN masassy 415-654-3332
TOOL SHOW COORDIMNATOR ————wwom——— KEVIN SEGER ——=—mmm— 415-542-0802
NEWSLETTER COORDINATOR —-»=———=—- NORMA BROOKS =~—————-— 415-537~4096
ACTIVITIES C(CORDINATOR —————m——— DAVE SOWAa —————————— 415-593-4479
COMMUNITY OUTREACH — 1989 —w————— CARL JOHNSON ——————= 415-349-8213
SATURDAY WORKSHOPS —=—=————wmo——— CEEETE |  SEms s
ARCHIVES COORDINATOR —-=—====——- PETER GOOD ------——= #31E-E30=3198
HOSPITALITY COORDINATOR ————---—- Sl F RANK, —esern i 415-582-3236

LARKIN STREET YOUTH
CENTER PROJECT ————meme—RmES=ns PETER DE GCOEY ————- 415-673-0%11

Items to be included in the Newsletter must be received by the last
Wednesday of each month. Please send directly to BalWa, 4973 Elrod
Drive, Castroc Valley, CA 94546,

BAWA T-SHIRTS: AVAILABLE AY THE MEETINGS OR MAIL ORDER. MEMBERS %8,
NON-MEMBERS %10 FLUS #%1.50 POSTAGE AND HANDLING.
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£E95 TUNNEL AVE., » SAN FRANCISCO 94134

SPECIALTY SOFTWOOD

TIM DLIVER (415) 467-8711

MacMURRAY PACIFIC =

Schiage, Grass, KV, Grant, McKinney.

Open 8 AM to 5 PM Monday - Friday.
Wil Call Hours: 8:30 to 11:30 AM
1:00 to 4:00 PM

e offer a large selection of fine
». woodworking tools for the shop
1" and professional carpenter at the
' lowest prices.

QUALITY SAW WORKS

Sales & Sharpening
CARBIDE
£aws - Tool - Cutters
Wood - Metal + Plastic :

Planer krwves & Handsaws

Mo Bt 106 Bem 1715

"% WHOLE EARTH ACCESS ———
Lo i i
BERKELEY 407 S SAN FRANCISCO

(415) 282-3060

shore Bhva 285 5244 AN RAFAE L
i L Ashty B45 3000 861 E Francwco Bhg 459 3533

547 -7257 =TT
4050 HORTON \. ‘EW*P‘H\ \
\\A‘ =

EMERYUILLE CA 94608 [imes
= e~ PLYWDODD g~ £

Stocking thousands of hardware products from
over 100 manufacturers. Accuride, Baldwin,

(41 ) 552-550(0 568 Seventh St San Francisco, CA 94103

s e \\a\jglg?ﬂl ==

.,:.';--;-I:PMIER,-.:—_““ vl y S T
9 LOGHIS ST, = e
SAN FRANCISCO, CA 04124 S iiiiis o g s
541; B

648-7257




> Y 3 )y > 1989 BAWA CREATIVE "2X4" WOODWCRKING CONTEST < < ¢ < X

ABJECTIVE: Be as creative as you possibly can utilizing a single, standard
2x4 board. Any design is acceptable.

RULES: - Any type of wood may be utilized, however no mixing of woods

im allowed. o

- The project must originate from a standard 2x4;board.

- Any type(s) of adhesives may be used.

- Any type(s) of fasteners (except nails) may be used.

- Any type of operable/ornamental hardware may be used.

- No other materials such as plexiglass or plastic laminate will
be permitted-— this is & "2x4 wood" project.

JUDGING: All entries will be judged by popular wvote of the general
membership in attendance at the March General meeting.

TRIZES: Prizes will be awarded to the first, second and third place
entries. They will be substantial, so BAWA encourages all
members to participate. Let’s have some good-old-fashion
sawdus® fun! Note that BAWA would also like to put all the
entries on display at the March Woodworking Tool Show. So,
get a-cuttin’!

LUMBER &
PLYWOOD

—

HARDWOODS » HARDWOOD PLYWOODS » OAK » CHERRY » ASH b :

« WALNUT » BIRCH » MAHOGANY » TEAK » ALDER « MAPLE RETAIL-WHOLESALE
* POPLAR + BASSWOOD » EXOTICS t . .

DOMESTIC & IMPORTED HARDWOOD LUMBER & PLYWOOD 4. Red Oak ® White Oak ® Birch

HARDWOOD FLOORING = NAIL GUN RENTAL » STAIR PARTS . - é
« BUTCHER BLOCKS » MOULDINGS * VENEER « PANELING « COATED Maple ® Walnut Ash ® Cherry
& SAW PARTICLE BOARD  DOWELS « FINISHINGS & GLUE Teak ® Exotics

o TRUCK DECKING o MILL WORK FACILITIES M-F/8.5 pm

3 . t i S
CONTRACTOR DISCOUNTS  RETANL - WHOLESALE [ SAT 8:30- 2 pm fﬂ“s tom & i::c:‘ bT“’H'"Q”
SANM JOSE SANTA CRUZ minated Maple Tops

P 630 10 5 MR8 1T, 00U 8 04X i} Hardwood Dowels
408 275-1990 408 462-1525 g
phpen s | |1 e in s i 415-261-1600 we pELIVER
A T e 4801 Tidewater Ave., Qakland  Nimitz Fuy to High 5t




ON THE ROAD
#2: KARMA AND BUSINESS SUCCESS

A majority of the seminars that I teach at woodworking shows deal with various
aspects of the successful operation of a business. My audience is usually
about 60% people who are already in some form of woodworking or comstruction
business, 30% people who are woodworking hobbyists, or are in some other field
and are thinking of getting into woodworking as a business, 5% who are just
curious and another 5% who won't tell me why they came (that's ok, I don't
mind). One thing that impresses me about most of my groups is that they have
a real interest in learning how to set up and operate a business so that it
actually survives and makes money. In most areas of gainful endeavor, this
thirst for practical business knowledge would be considered to be quite an
ordinary condition and not worthy of special notice. With woodworkers, however,
it becomes an admirable attitude because many of them, bless their creative
and clever hearts, don't have the faintest idea of how to run a business.

Now, since I'm in woodworking myself, and since I have a keen interest in the
general health and advancement of woodworking, I find it very encouraging that
so many other people are also interested in the survival and well being of this
noble occupation. Woodworkers seem to lose their sense of financial reality
at an early age; I think mine vanished at about age 4. It seems that we get
enthralled by this stuff that comes from a tree and get all caught up in
endless design possibilities, notions of joinery and the fabulous world of
equipment and gadgetry that turns our fantasies into reality. Sometimes, 1
even think that we like the machines more than what we're making with them.
With machines running and chips flying, the shop almost seems to become a
living thing which nourishes our psyche as well as our bank account. Did I
say bank account? Yes, well, back to reality,

When I started in woodworking, I did it the way it seemed to be done at the

time. You got together a few tools, a few ideas about how things are built

and announced to the world via word of mouth or a very inexpensive ad that

you were in the business. License? What's that? Business plan? Well, no.
Business training? Come on, give me a break! This was sort of like free-form
business; you just make it up as you go along and see what happens. If you

ate all your oatmeal, never kicked your sister and had generally good karma,

it would all work out to your advantage and your business would succeed. Well,

I had a sneaking suspicion that one day, all those thousands of peanut butter & jelly
sandwiches on white bread that I ate for breakfast as a kid would catch up

with me in the form of bad karma and sure enough, when I merrily waltzed into

the business of woodworking, it did. I was always busy with lots of work and

my customers were very pleased with the results (even though there were times
when I secretly questioned whether I really knew what I was doing), but I had

a hard time making ends meet financially. Being an open minded person,

however, I began to think after awhile that perhaps karma and peanut butter

and jelly sandwiches had nothing to do with the difficulties of making a business
profitable. Perhaps it was really because I was disorganized and had no

systems or plans for anything in the way of running a business successfully.

Many woodworkers are superbly capable and inventive in their craft, and we
marvel at their products. But all too often they are sorely lacking in the
skills required to survive and prosper as far as the bottom line and the




financial future are concerned. This is why I'm glad to see so many woodworkers
making an effort to learn these vital things before they're financially forced
into some other occupation.

Fortunately, I managed to get a handle it it before my business went under,
but it would have been a lot easier had I gotten some structured training in
the operation of a business before or soon after I started out, rather than
years later. An uncontrollable addiction to vacations and good food, however,
turned me around and I learned that it's perfectly acceptable to be both a
woodworker and a businessman. Apparently, a lot of others are discovering
that also, judging by the number of people who go to business development
seminars and even more importantly, come up with good questioms about how to
improve their business. To ask a good question, you have to almost know the
answer, and I find it encouraging to see that so many woodworkers these days are
aware of the other skills necessary to insure that they can build a solid
business, live in reasonable comfort, have secure tomorrows and continue to
eat peanut butter and jelly sandwiches without fear of failure.

Peter Good

werstern Counter Tops and
plastics Custom Fabrication in
Plastic Laminates
and Corian

Whether you want to buy materials to fabricate

o yourself, or to subcontract a complete installation, cal:
PLASTICS Western Plastics for all brands of plastic laminates and
solig surfacing materials. Our prices are competitive,
and our guality and service are outstanding.

1440 Bancroft Ave, San 7 rancisco, CA 94124

822""'3221 Monday — Friday 8:00 am-4:30 p.m.
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BAY AREA WOODWORKERS ASSOCIATION NEWSLETTER QUARTERLY AD RATES!
CIRCULATION: SS0 COPIES PER MONTH, (250 MAILED FIRST CLASS, 300

PLACED IN 18 COMMERCIAL LOCATIONS THROUGHOUT THE BAY AREA)

SEND CAMERA READY AD COPY TO: 4973 ELROD DR. CASTRO VALLEY, CA.94546

1/8 PAGE

1/&6 PAGE

174 PAGE

1/2 PAGE-----=---- $195.

FULL PAGE-~------- $300.

1/4 FAGE
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BAWA MEMBERSHIP APPLICATION oo ASSOCITATION

Bay Area Woodworkers Association was formed early in 1982 by a small
group of dedicated people who felt the need to strengthen the woodworking
community by holding regular meetings, establishing an informal forum for
the exchange b+ knowledge and ideas, sponsoring shows, and meeting others
in wopdworking and related fields. Since then, this non-profit
prgarization has grown to many members. Meetings occur on the third
Thursday of each month &t 7100 p.m. and are generally held in San
Francisco or Qaklard/Berkeley area. Meetings usually have a specitic
topic such as router techniques, finishing, turning, business aspects opf
wondworking, or focus on a distinguished guest speaker whp will give a
nresentation in their area pf expertise. Most meetings are held in members
shops, or the placte of business bpf & guest presenter. Members receive a
monthly newsletter.

Dues are %30 per vear payable in January, $22.50 payable April -June,
%1%,00 pavable July-September, %7.50 payable Oct.-December.

Mail your check and the informetion below to!: BAWA, c/o Norma Brooks,
Elrod DBr. Castre Valley, Ca. 94546.

NAME

ADDRESS

CITY

WORK FPHONE

SPECIALITY?

- WOULD YOu LIKE T8 HGST

* PLEASE CIRCLE - - I DO 7 DCON’T want my name, address, & phone no. Oh a
list circulated to pther organizations.

I DO / DON'T want my name, address, &k phone no. on a
membership roster for BAWA members only.

PLEASE INDICATE WHICH COMMITYEE YOU WOULD BE WILLING TO SERVE ON .

A. PROGRAM: Coordinate monthly meeting subjerts and locations, +tield
trips, and Saturday workshops.

B, SHOWS: Coordinate participation in Trade shows and Exhibits of
BAWA members work.

C. HOSPITALITY: Refreshmentsj, greeting, sign in, and name tags at
monthly meetings.

D. HISTORICAL/LIBRARY: Maintain binders with past newsletters,
publications, slide collection, and video tapes.

E. COMMUNITY OUTREACH: Coordinate an annual project such as the
tarkin St. Center or several smaller projects.

F. PUBLICITY: Submit information te area newspapers about upcoming
maetings, shows, etc.

G. SOCIAL COMMITTEE: Coordinate events iike the golf tournament
baseball games, ski trip, and whatever.

H. NOMINATING COMMITTEE: Select ppssible candidates for pffices to
be elected at the November meeting.




